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Executive Summary
The development of digital behaviours in their workforce, such as technical proficiency, problem-solving, ability to communicate, creativity, flexibility, teamwork, and dedication to excellence, is a top priority for Google. The firm has been able to keep its status as a top IT firm because of its commitment to lifelong learning and growth. Although Google's strategy has both advantages and disadvantages, its emphasis on online behaviours has helped to promote an innovative and forward-thinking culture. 
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[bookmark: _Toc109813715][bookmark: _Toc134442423]Introduction 
The acts, interactions, and activities people engage in when using digital technology like tablets, computers, cellphones, and the internet are referred to as digital behaviour. It includes a broad range of activities, such as social media use, online shopping, online gaming, and online communication. The present report will highlight the digital behaviours of Google Company, a leading technology company operating in more than 219 territories in the world. 
[image: image8-2]
Figure 1 Google Logo
(Source: Aja Frost, 2019)
[bookmark: _Toc134442424]Task-1:
[bookmark: _Toc134442425]Skills and Behaviours: 
Google is renowned for its inventive culture, flexible workplace, and relentless pursuit of improvement. Employees need a variety of digital skills, attitudes, and behaviours that support Google’s values and mission in order to succeed in the company’s workplace (Bergdahl et. al. 2020). Technical proficiency is a crucial digital talent that is required at Google. The ability to grasp programming languages, data analysis, and software development is required of all employees. Employees who can swiftly adjust to new situations and pick up new technologies are highly rewarded at Google, which promotes constant learning. 
Problem-solving is another crucial digital ability. Employees at Google must be capable of promptly and effectively identifying and resolving complicated technological issues because of the firm’s enormous scale. Collaboration, technical expertise, and critical thinking are all necessary for this (van Laar et. al. 2019). At Google, communication skills are equally crucial. Employees must be able to explain technical concepts and ideas to a variety of audiences, including non-technical stakeholders and other technical professionals. To ensure that teams work together fluidly and every team member is working towards the same objective, effective communication is essential. 
Professionals at Google must have an attitude with is open to fresh ideas and risk-taking, as both of these are values that the company strongly values. In addition to a willingness to try new things and learn from mistakes, this calls for an approach of constant progress. Along with having the necessary digital abilities, success at Google also heavily weighs traits and behaviours including adaptability, teamwork, and a dedication to excellence (Esteve-Mon et. al. 2020). The organisation values people who can adapt to new situations and work productively in them, as well as those who can work well with others and consistently aim for excellence. 
[bookmark: _Toc134442426]Task-2: 
[bookmark: _Toc134442427]Strengths and weaknesses: 
It is widely acknowledged as one of the most successful and creative approaches in the tech sector for Google to train its workers in digital competencies, attitudes, and behaviours. It has some advantages and disadvantages, though, just like every strategy. 
Strengths: 
The focus on ongoing education and professional growth in Google’s strategy is one of its major advantages. The business provides a variety of training and development options, such as seminars, workshops, and online tools, to aid employees in gaining new skills and staying current with the newest trends and innovations (Rodrigues et. al. 2022). Google has been able to keep up its status as a pioneer in the IT sector because of its dedication to lifelong learning. 
Emphasising creativity and innovation in Google's strategy is another asset. Google promotes unconventional thinking and taking chances among its staff. Some of the most cutting-edge products produces by the firm, such as Gmail and Google Maps, were developed as a result of the well-known “20% time” policy, which enables workers to spend 20% of their working time on personal projects (Kishor, 2022). Google has been able to keep its rank as a leader in the tech sector because of this strategy. 
[image: Google revenue 2002-2022 | Statista]
Figure 2 Current Revenue of Google
(Source: Tiago Bianchi, 2023)
Weaknesses: 
The company’s emphasis on technical talents at the cost of soft skills is one area of potential vulnerability. Along with technical knowledge, soft skills like teamwork and communication are essential for success in the job (Fasoli, 2021). Since these skills are frequently connected with historically underrepresented groups, some opponents have said that Google's concentration on technical talent has resulted in a lack of diversity and inclusion inside the corporation. 
The firm’s dependence on a highly competitive workplace is another possible weakness of Google's strategy. Even though it may be a great motivator, competition can also cause burnout and a lack of work-life balance. The company's demands have reportedly put pressure on certain employees to put in long hours and compromise their personal life. 
[bookmark: _Toc134442428]Task-3: 
[bookmark: _Toc134442429]Risk and opportunities faced by Google Company. 
The digital skills, attitude, and behaviour of Google's workers provide both challenges and possibilities as one of the leading technology businesses in the world. The fast speed of technological advancement and the potential for being left behind the competition are two of the biggest risk faced by Google Company (Guillén-Gámez et. al. 2021). The company needs to make investments in the advancement of its workers' digital abilities, including technical expertise in new technologies, data analysis, and programme, to remain competitive. The potential risk can cause an impact on staff depression and mental health problems are another risk for the Company. The demanding workplace and long workweeks in the technology sector can cause depression and mental health issues which may reduce employee retention and performance. On the other hand, Google also has opportunities in the field of digital skills, attitudes, and behaviours. By providing chances for professional growth and training the firm may use its position as a leader in technology to draw in and keep top people. 
This can help staff to develop their abilities and stay up-to-date with developing digital trends. The firm can also benefit from the development of flexible work schedules, and remote work, which can enhance job satisfaction and the work-life balance of employees (Rosenbusch, 2020). Increased productivity and employee engagement as well as lower turnover rates can result from this. Another opportunity for the Company in terms of attitudes and behaviours is to encourage a culture of innovation and creativity which may benefit the creation of new products. This will also help the company in remaining competitive in the market. A culture of innovation and continuous improvement may be established by motivating people to think creatively while taking calculated risks.  
[bookmark: _GoBack]From the above discussion of risks and opportunities of Google Company it is clear that Google must be aware of the advantages and disadvantages of its workforce's use of digital skills, attitudes, and behaviours (López et. al. 2019). The business may set itself up for long-term success in the quickly evolving technology sector by making investments in staff development and fostering a healthy culture.





[bookmark: _Toc109813716][bookmark: _Toc134442430]Conclusion 
In conclusion of this report, Google focuses a high priority on helping its employees grow their digital abilities, attitudes, behaviours. This strategy is based on dedication to excellence, problem-solving, innovation, communication, teamwork, and continual learning and development. Although this strategy has both advantages and disadvantages, it has helped Google maintain its position in the market. Lastly, this report discussed the risks and opportunities faced by the organisation in the areas of digital skills and behaviours. 
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